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Natick 360
Honoring Our Past. Planning Our Future.
Values and Vision Statements
Members of the Public
Preface
The Vision for the Future Weekend workshops, October 27-29, 2006, included 20 facilitated small-group discussions that generated 55 pages of transcribed easel pad notes. The project manager consolidated these notes around values and vision elements, eliminated duplication of ideas, tracked the number of small groups that mentioned each topic, and grouped the ideas around about a dozen general topics. This consolida​tion and condensation process resulted in an 11 page document.
During November 13-16, 2006, a panel of the public and representatives of the five Boards and Commissions who sponsor the Natick 360 stra​tegic planning process reviewed the values and vision materials from the workshops. The purposes of these reviews were:
· To share the information among the participating members;

· To identify what stands out as important in the materials; and

· To write values statements and vision statements for the Town based on the important ideas in the workshop materials.

The five sponsoring Boards and Committees are: Board of Selectmen, Conservation Commission, Finance Committee Planning Board and School Committee. A session open to the public was also held; five members of the public participated.
This document contains unedited transcripts of the facilitated meeting of members of the public, 5:30 to 7:30 p.m., November 13, 2006, in the staff training room, Town Hall, third floor. The meeting was open to the public. Members of the public present included: Joan Craig, Bill Mayhew, David Parish, Craig Ross and Brenda Whitenett. Facilitators were Phillip Blackerby and Elizabeth Reuthe of Blackerby Associates. Generally this group addressed values statements and did not have time to consider members’ vision.
The information in these notes will be combined with materials from the five sponsoring Boards and Commissions, to generate a set of proposed values statements and vision statements that all the sponsors can support. Members will discuss these proposed statements December 11-14, and will consider accepting them more formally at a later meeting.
What We Want To Preserve…

Commitment to diversity and link to affordability; strength is economic and age-group diversity.
Housing type: condos, apartments, single-family, rural; options, variety and choices.

Affordability; people of different economic means can fully participate in society.

Educate folks about links: jobs, housing, affordability.

Expanding houses to include economic diversity; also age

Redevelop already-developed land and preserve open space.

Strong & burgeoning arts adds a dimension that is valuable. Economic value of arts businesses.

Collaboration; local business part of the process; part of the community.

Unique tax base:

· Value downtown small businesses

· Benefit from single tax rate

Diverse economic base with low- to high-paying jobs; don’t have migration strategy for moving lower-paid folks into higher pay.

Link Mall to downtown, by trail(?) Mall provides tax resources.

Tie between economic groups and the diversity that this leads to cultural diversity.

Value of the base and the good citizen role that Army plays, and employment opportunities; part of diversity; good neighbor.

Growth and preservation of open space linkage; balance; control development in a responsible way.

Development should conform to the neighborhood; preserve character of the neighborhood.

Acceptance of differences among people.

Diversity of business.

Intergenerational diversity.

Socio-economic diversity (18 groups!); affected by growth and redevelopment.

Commitment to important sub-sections: veterans, seniors, lower income population; youth (integrating older with younger)

Neighborhood mini-cores; example is South Natick.

Small town neighborhood; connectedness.

Neighborhoods connected in a walkable way; bike, hike trails.

Linking opens spaces together, downtown to Mall, and neighborhood to neighborhood.
Education: improving but need to improve more. Need a new building, but need more.

Lots of opportunities to become engaged in Town life; see next generation involvement.

Need more public forums.

Balance taxes and socio-economic diversity.

Natick is not an island; value easy access to Boston.

Historical integrity of Natick Center architecture, even in new buildings.

Vibrant downtown; locally-owned businesses and not chains. Not a strip mall! Revitalize structures.

· Potential transit hub: bus, rail, walk, cars.

More collaboration/cooperation between the school community and the rest of the Town.

Spend money, but get value for it.

Trade off: good schools, while maintaining diversity

Preservation of architectural interest (even in new buildings)

Reusing buildings to preserve open space; effective integration of new and old.

Preserve astonishing natural habitat resources and farms; but not connected; dispersed.

Feeling of safety; safe kids; don’t lock doors.

Small Town feeling / large Town amenities.

Sense of Community.
Diverse means of transportation; not just a car; waling, bike, connection; gain connectedness using alternative means.

Great recreation activities; sports & events; people interact with each other through these events.

Neighborhoods: cottages around lake; postwar slab construction; historic; large sprawling homes.
Value Statements
More of the same; how can Natick of future look like Natick of today.
Keep small town community feel.

Natick values diversity; acceptance of differences: socio-economic, political, religion, cultural, racial, ethnic, intergenerational.

Natick residents value living in identifiable neighborhoods that are interconnected with each other.
Open space, while preserving the historic nature of the Town.

Natick residents value high-quality education.

Natick values its vibrant, centrally-located downtown, architecturally consistent, with access to transit and diverse local businesses.

Natick is a cultural destination for MetroWest Boston, with restaurants, galleries, lakes, cultural institutions (TCAN).
Natick is known as a welcoming, receptive community to newcomers and new businesses.
Natick 360





The Natick 360 strategic planning process is a citizen-driven approach to creating a long-range plan for the Town of Natick. It is organized into four phases:





Our Community Yesterday and Today report by MAPC.


Our Shared Vision for the Future, with com�munity workshops, Oct. 27-29, 2006, to develop Values and Vision state�ments for the Town.


Our Strategic Options, organized around focus areas and alternative scenarios, with policies, programs and projects, and associated costs.


Our Strategic Choices, with community work�shops, May 18-20, 2007 and a scientific sample survey in June 2007.





The Fall 2007 Town Meeting will consider adopting the final strategic plan.





The Strategic Planning Oversight Committee directs the pro�cess: Craig Ross and David Parish, Co-Chairs, Rosemary Driscoll, Terri Evans, John Heerwagen, Matthew Gardner, George Richards, Harlee Strauss and Fred Witte. Blackerby Associates, independent con�sultants, manages and facilitates the process.
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